
Research-relat ed Funded Project s
Cont ract ing Process

Researcher  Develops 
Proposal

- Scope of work
- Budget

- Includes CTIC as a 
minimum

Not e: Proposal should be 
discussed with relevant Dean or 
Manco member, especially if:

- > R500 000
- Includes multiple parties

Pr ice ?  Mandela                 
Universit y Minim um  Charge

Researcher  Subm it s 
Cont ract  t o IO:

Must include:

- Contract Approval 
Form

- Draft Contract (If 
provided by Funder)*

- Budget

*  If contract not provided, IO 
will assist with drafting and 
negotiation

IO Subm it s 
cont ract  t o        

DVC for  signat ure

Full Cost  Budget  Breakdown
Pr ice (Price ? Cost ; Cost + Surplus / Profit = Price)
Price depends on: 

-Type of project  
-Type of funder 
-Why you are doing it  

Surplus /  Prof it
Profit can be: 
           -Positive (Price > Cost)

-Zero (Price = Cost) 
-Negative (Price < Cost)

Abbreviat ions:  

CTIC - Contribution to Indirect Costs  

DC - Direct Costs 

IC - Indirect Costs  

IO - Innovation Office

Cont r ibut ion To Indirect  
Cost s (CTIC) 
NMMU policy requires a 
minimum CTIC of 15% of Price.  
If Price includes large bursaries 
or large equipment, the CTIC 
can be negotiated to exclude 
CTIC on bursaries and large 
equipment. 

Direct  Cost s (DC)
-Staff costs:

-Council-funded staff 
-Contract staff 

-Other In/Out costs: 
-Running costs (travel, consumables, 
  waste, maintenance, audit fees, etc.) 

-Bursaries 
-Equipment 

Indirect  Cost s (IC)
          -Legal    -HR Admin
          -Finance                     -Rent
          -Access to libraries   -Telephone costs
          -Printing Material    -Space, etc. 
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Fu l l  Cost  *
(Direct Costs + Indirect 
Costs) 

Nelson Mandela 
Universit y Minim um  
Charge                        
(Direct Costs + 
Contribution to Indirect 
Costs)

Researcher  Subm it s 
Proposal & Budget  t o IO:

- IO discusses with 
Finance

- IO and Finance 
Approve Budget

Deviat ion 
Approved

YES

NO

Subm it  Proposal t o Funder

*  Full Cost required 
as minimum if 
funder wants to 
negotiate the 
Intellectual 
Property 
Ownership

Proposal Approval PhaseProposal Developm ent  Phase Cont ract  Approval Phase

Funder  
Accept s 
Proposal 


